1,2 1

b

(1. , 210096;2. , 211102)

’ ’ ’

:F062.3 :A :1002-0241(2009)09-0068-04

Research on Value—Added Business Process—Oriented Knowledge Process Model in

Engineering Consultation and Design Enterprise
ZHENG Xiaodong'?,HU Hanhui'
(1.School of Economics & Management, Southeast University, Nanjing 210096, China; 2.Department of
Information, Jiangsu Power Electric Design Institute, Nanjing 211102, China)
Abstract: This paper defines the conception and connotation of business process, information process and
knowledge process, and describes the contact and distinction among above three, and then takes the core
business process of Jiangsu Electric Power Design Institute as example to analytic demonstration. The paper
sets forth the value—added business process—oriented, spiral model of knowledge process for the engineering

design enterprise. The model can help people clearly analyze the business process based on knowledge

management to assist business management, analyze the process —oriented information process to assist
information management, and analyze the process —oriented knowledge process to assist knowledge
management.
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